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Phase 1 

>Oct 21 

Phase 2 

>March 23 

Pune Visit 

10 SY Growth 

Companies recruited 

Diagnostic Interviews 

Draft & final action 

plans 

3 market introduction 
workshops 

Virtual Trade Mission – 

5 key contacts provided 

Market Visit 

Maharashtra Autumn 

21’ 

UKIBC lead activity 
SCR Team Lead UKIBC 

support 
 

Qu1 

Additional activity in support of  

programme strategy 

SY India Advisory Board   

1/4ly meetings 

SY India Business Network 

meetings & events 

Marketing & 

Communications strategy 

update including IGC case 

studies & SCR India media 

showcase 
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Mayor 2 Mayor virtual 

Roundtable - CIVIC 

Pune/SCR Virtual 

Roundtable - CIVIC 

Investor Roundtable 

1st meeting of SYI 

Advisory Board. 

-Review of proposed 

activity to March23’ 

-SYI Business Network 

activity programme / 

launch approval 

Qu2 

Qu4 

Qu3 

-India Programme Phase 

2 activities underway inc 

recruitment of further 

Growth Champions 

cohort 

-1st meeting of SYI 

Business Network 

Additional to B2B 

activities additional focus 

on Higher Education 

links, Tourism 

opportunities and 

ongoing Civic 

relationships between 

SCR & Pune 

A key objective is to test and refine a market entry approach with supporting infrastructure that 

brings positive outcomes for participating businesses, allowing transition to a paid for model from 

April 2023 

Progress and impact reports 

to the Business Growth & 

Recovery Board 


